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PUBLIC STORAGE CELEBRATES 40TH ANNIVERSARY
By Ringing in the Bell
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PUBLIC STORAGE TEAM 2022
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Acknowledgment and celebration by the New York Stock 
Exchange of the 50th Anniversary of the founding of Public 
Storage in 1972 by two So. Cal. entrepreneurs, Ken Volk 
and B. Wayne Hughes. Public Storage was honored by 
bringing a cadre of its Corporate Officers and staff by 
Ringing of the NYSE Opening Bell on September 30, 2022.

The company has grown from the first facility in El Cajon, 
California, to the 2,900 properties it owns or manages 
today. Congratulations on your 50th Anniversary and being 
a member of the S&P  500, the FT Global 500 and the 
leader in our industry.







PUBLIC  REIT ACQUISITIONS FOR Q1-Q3, 2022

Company
#

Facilities NRSF
$

Value

Avg.
Size 
(SF)

Public Storage 77 4,900,000 $765,000,000 63,630

CubeSmart 6 646,103 $169,700,000 107,683
Extra Space 176 8,918,000 $1,811,560,630 50,674
U-Haul 16 919,011 $108,750,000 54,438
Life Storage 58 4,270,000 $1,117,500,000 73,620
NSA REIT 51 3,782,435 $702,322,000 74,165

TOTALS 384 24,435,549 $4,674,832,630 63,634
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The Appraisal panel before us discussed the challenges of arriving at 
a Cap Rate today to value stabilized self storage facilities at this point 
in time with no real end in sight of the Federal Reserve continuing to 
raise the short term interest rate.

Q. Given the continued interest rate increasing, is your company a 
Buyer of properties at this time?

Q. If you are a Buyer of properties, what Cap Rate are you using to 
Underwrite the asset or are you using an Internal Rate of Return 
(IRR) formula?



While short term interest rates continue to climb, and certain new 
developments have paused or been outright canceled this year, the 
Yardi Matrix graph for new developments planned, in process or 
under construction appears to be consistent in each category.

Q. What do your sources indicate as to the volume of new 
development for 2023?



Development Pipeline - 2022
Total
Projects

May June July August Sept. Oct.

Tracking 4,051 4,066 4,115 4,156 4,306 4,458

Planning 
Stagge

1,467 1,481 1,524 1,555 1,644 1,711

Under 
Construction

747 750 755 762 769 400

Prospective 
Projects

526 522 516 514 545 604



To the best of my knowledge, only Public Storage and NSA have “in 
house” development while EXR, CubeSmart and Life Storage do not.

Q. However, EXR, CubeSmart and Life Storage appear to be finding 
alternative ways to participate in new development through 
“preferred developers,” co-investing or purchase at Certificate of 
Occupancy. Please comment.



I believe that we are seeing a significant trend of more established, 
experienced developers entering our industry, many of whom are 
bringing their vacant K-Marts, ToysRUs, or other such vacant Big 
Boxes for Adaptive Re-Use.

Q. What are the advantages of the REITs participating with these 
type developers vs the Mom & Pop entrepreneurs that have built 
our industries?



Throughout 40+ years of self storage, the 
entrepreneurs of our industry have tried, with little 
success, to find an alternative, but compatible 
alternative source of income that could be sold at the 
storage facility other than locks, boxes, packing 
supplies.

Q. What initiatives has your company explored – 
tested – or found success or failure with these past 
several years?



As a follow-up question to the alternative income sources, we 
brokers are seeing more and more site plans including outside or 
covered parking for RV/Campers and other such vehicles. Yardi 
Matrix reports, “Consumer purchases of recreational vehicles/boats 
are spurring strong demand for storage facilities within this niche 
class.”

Q. Are any of you seriously considering incorporating outdoor 
“covered parking” into your financial modeling?



Let’s do a quick sentence – one word answer to each of the following 
questions:

Q. Will the transaction Volume of Properties for 2023 be equal, greater, or 

less than sales Volume for 2022?

Q. Will Cap Rates continue to rise in 2023, or have they peaked?

Q. Will development projects remain at their current levels of activity 

given the climb in interest rates?

Q. Is the day of the Mom & Pop self storage developer managing his own 

business waning?

Q. Which NFL teams will become the AFC and NFC champions?



THANK YOU


