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MISSION

NYSSA is a not-for-profit corporation formed in

1982. The purpose of the Association is to provide a

powerful network of information and a wealth of
experience to those who are in or wish to enter the
self-storage industry. As a member, you benefit

from the advice and experience of industry insiders

and other self-storage operators throughout New
York State.

The primary aim of NYSSA is to give each
owner/operator a support system for dealing with
lien law and auction questions, building code
issues, property tax strategies, manager education
and industry visibility. Our goal is to link the entire
industry in New York State, to act as legislative

watchdog and to be the VOICE of the self storage
industry in the Empire State!

Be Sure to Follow Us Online!

&

www.nyselfstorage.org

@NY_Self Storage

www.facebook.com/NewYorkSelfStorageAssociation

M

admin@nyselfstorage.org

UNCOVER THE TRUTH ABOUT OUR  ©

PROTECTION PLAN |

TENANT PROTECTION FEELS LIKE

FREEDOM...

To enjoy margins up to 90%.

To implement any way you choose.

From third party insurance companies.

To offer a program that adds value to your portfolio.
From complicated program implementation.

From aggravating claims processes.

From licensing requirements.

To inexpensively insure your tenant protection risk.

Mok
Insurance Agency
Self-Storage Insurance Specialists

CA License #0H93968

CALL US TODAY!

800.645.9949

WINNER

of 2016
vl ISS BEST OF BUSINESS

INSIDE SELF-STORAGEs
.&r@ - BEST TENANT-PROTECTION PROGRAM

Visit our website:
www. selfstorageinsurancespecialists.com

1000 LOCATIONS INSURED AND
COUNTING...
WATCH OUR NUMBER GROW!

+FEELSLIKEFREEDOM




[etter From The CEO

As we approach the year end, I like to reflect back and say "what a year it was!"

We signed a new management agreement with the Gotham Group and made some changes to our
outreach membership recruitment, communication, and website. Most importantly, the overall
transition of the NYSSA and the industry as a whole has been positively affected with all of the hard
work, dedication, and support.

Now is the time for all of us to shift the focus towards educating public officials about the service
that we render to our tenants. Therefore, it must be established that we are more than garage doors
and auctions. The Self-storage industry offers a vital service to apartment dwellers, condo owners,
people in transit, small business owners, without any burden of services to local communities.

As part of our communication and education programs, we had three very successful conferences,
The 2016 Finance & Real Estate conference at the Union league club, in New York City, our spring
conference, at Belhurst castle in Geneva, New York, and recently, our most successful Fall
Conference in Tarrytown, New York.

We always have our eyes and ears opened to the ground regarding imperative legislative issues that
relate to our industry. The current question of electronic signatures is on our radar and the NYSSA
will keep all of our members and affiliates posted as it progresses.

[ want to take this time to Thank the following people for making the New York Self Storage
Association the finest self-storage association in the country, The Gotham Group, Frank Crivello,

Board Chairman, and the entire Board of directors for their support, Joseph Miller for his legal
advice, and most importantly, the entire membership.

As we look forward to the Christmas and Holiday season, we should reflect on our good health,
family, friendship, and prosperity.

Wishing you the best, and God bless.

Fezern Povenes, CEO




» Maximum security & protection aga — « 7/A IS
» A guaranteed lock sale with every rental (Mmwl

» Complete lock out control; no extra lock required cELRRRING

%
Ask for it by name.

Call Us Direct for Retrofits or 800.833.9296 ate
Request With New Door Purchase CHATEAUPRODUCTS.com m‘




FIDELITY NATIONAL TITLE
INSURANCE SERVICES, LLC

“Appreciate the Fidelity Difference”

Brett J. Larocque
Vice President

Fidelity National Title Insurance Services, LLC
1415 Kellum Place, Garden City, NY 11530
Direct 516-741-5050 - Facsimile 516-741-5363
Mobile 914-224-4843




Welcoming Our Newest Board
Member

New York Self Storage Association votes unanimoulsy to welcome Pete
Gioiello onto the Board

[t is with much pride that we introduce our newest
Board Member to all of our members. This month
we welcome Pete Gioiello from Storage Post
Management to the Board with open arms. Pete has
- been appointed to the NYSSA Board of Directors to
fulfill a vacancy left by Doreen Schillinger, who is a
well-respected Board Member. Doreen informed us
that she was stepping down due to personal health
reasons. Please keep Doreen in your thoughts and
prayers.

Pete has more than 25 years of experience in multi-
store management and has worked within the New
York self-storage industry since 1998. Founded in
1998, Storage Post was founded in 1998 and its
mission is ""to embrace every opportunity to delight
our customers with exceptional storage solutions."

: W e Peteisresponsible for the success of overall daily
NYSSA CEO Peter Ferraro and new Board Member operations at each and every Storage Post facility.

Pete Gioiello He monitors on-site staff and vendors to ensure

that policies and procedures are strictly followed. Pete also analyzes implemented operations
systems to guarantee a streamlined and efficient business structure. Pete works closely with
Storage Post's district management and facility staff to market the best of the brand in day-
to-day customer service and operations. Pete also has a bachelor's degree in accounting from
Montclair State College in New Jersey.

We would like to thank Pete Gioiello for accepting the position of Board Member within our
Association, and we look forward to working with him.
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Annual Investment and Real Estate Forum

January 10, 2017

The Union League Club

38 E 37th St, New York, NY 10016

Registration now open: tinyurl.com/z8ubl2y
For any questions about the conference, please contact us at
admin@nyselfstorage.org




2016 Fall
Conference Recap

NYSSA Members filled the Westchester
Marriott for our annual conference

On October 26-27th, the New York Self
Storage Association was proud to host the
Annual Fall Membership Conference at the
Westchester Marriott Hotel in Tarrytown, New
York. Under the guidance of Chief Executive
Officer and Vice Chairman Peter Ferraro, a
room filled with members, operators,
vendors, and professionals witnessed the
comeback of the New York Association. Mr.
Ferraro opened the conference by walking up
to the stage to “Back in the New York
Groove,” an appropriate welcoming as he
announced that this was the most successful
conference in the Association’s history thus
far.

The Association has prided ourselves for
providing interactive and educational forums
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for our members. This year’s Conference had
three major panels: Marketing, Security, and
Legal. The Marketing panel included Holly
Fiorello of Growth Guide Marketing, Jim
Ferguson at SiteLink, Chuck Gordon from
SpareFoot, and Chris Baird of Automatit. Mr.
Baird got the early morning panel going by
walking into the crowd and offering S20 to the
audience for their S10 bills to show the greater
return you get for investing in your company’s
marketing.

The morning ended with Security panelists
Tom Garden, founder of Syrasoft, and Tim
Barnstable of PTI Security. The two discussed
ways to optimize security for clients, both on
the grounds and online.

During lunch, Peter Ferraro introduced
Westchester County Executive Robert
Astorino as the guest speaker. Executive
Astorino was elected to office in 2009 and
applauded the Association by saying, “We are
proud of what you do and I am impressed by
the industry and the efforts made by your



industry. It is clear that you have top-
notch leadership.”

Mr. Ferraro also took the time to
announce that the Association will be
donating $1,000 to Autism Speaks, the
world's leading autism science and
advocacy organization. The donation was
accepted by Bradley Gerstman, an autism |\
advocate who has served as a board
member of the Autism Legal Foundation
and works as counsel to the Autism
Coalition of Long Island.

The afternoon was dedicated to answering the audience’s legal questions, headed by Jeffrey
Greenberger, from the Self-Storage Association, and Joseph Miller, who works as counsel to the
New York Self Storage Association. Both reviewed the ins-and-outs of occupancy agreements
and gave suggestions for new operators. The audience was so immersed in the information that
everyone stayed for an extra hour!

We want to thank all of our sponsors for generously contributing to our Association; without
you, this would not have been possible. Thank you to all of the members and affiliates that
joined us for the two-days. We hope to see everyone at all future events!

CHASE O 1040
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(L-R) Holly Fiorello, Chuck Gordon, Jim Ferguson, and Chris Baird on the morning Marketing Panel.
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NYSSA Board Member Tom Garden speaking to members
during a break.

All photos courtesy of Chris Libramonte



L -Peter Ferraro introducing conference
Sponsors during the Cocktail reception.

R- Joseph Miller, Of Counsel to
NYSSA, reviewing access
agreements during the Legal
Panel.
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Real estate taxes are a cost of doing business which can be the difference
between a profit or a loss. Hiring experienced counsel, capable of both
negotiating extremely favorable resolutions and also litigating these matters is
absolutely critical in keeping taxes as low as possible.

The partners of Herman Katz Cangemi & Clyne have spent decades developing
reputations for vigilant advocacy throughout the State, including New York
City, Long Island, the Hudson Valley, the Capital Region and western New York.

Our clients benefit from our superior representation to consistently ensure that
they pay only a fair and equitable share of the collective tax burden. This
reputation transcends New York State, as clients rely on us to manage their
national real estate tax portfolios.

www.hkcclaw.com

Herman Katz Cangemi & Clyne

LONG ISLAND OFFICE | 538 Broadhollow Road, Suite 307 « Melville, NY 11747 « P: 631.501.5011 « F: 631.501.5012

NEW YORK OFFICE | 360 Lexington Avenue, Suite 1502 = New York, NY 10017 « P: 212.953.5000 = F: 212.953.5001




New York Self Storage Association Donates
$1,000 to Autism Speaks

*Press Release*

For more information, please contact: Reyanna Bhairam or Denisse Giron
518-431-1106

admin@nyselfstorage.org

TARRYTOWN, NY - The New York Self Storage Association announced late last week that it
is donating S1,000 to the nationally recognized organization, Autism Speaks.

The New York Self Storage Association (NYSSA) is a coalition of New York State storage
facilities incorporated in 1982 to provide a powerful network of information and a wealth of
experience to those who have an interest in the self-storage industry. The NYSSA
membership is comprised of owners whose facilities range from 5,000 sq. ft. and 40 rental
units to multiple facility owners with thousands of rental spaces. The primary aim of the
Association is to give each owner and operator a support system and to create great industry
visibility.

During the Association’s annual Fall Conference in Tarrytown, New York, Vice Chairman
and CEO Peter Ferraro graciously announced the donation to a room of over 130 storage
owners, operators, vendors, and professional members. The donation was accepted by
Bradley Gerstman, founding partner at Gerstman Schwartz & Malito LLP and autism
advocate, alongside Westchester County Executive Robert Astorino. Gerstman has served as
a board member of the Autism Legal Foundation and works as counsel to the Autism
Coalition of Long Island.

Peter Ferraro said of the occasion,

“We are excited to share this moment with all of our members. Autism Speaks is a great
organization that is leading the way in advocating and supporting children across the
spectrum, as well as their families. The Association’s Board of Directors and members hope
that this small gesture will help their mission, and we have made a commitment to
continuing to work with the national organization.”

Autism Speaks was founded in February 2005 by Bob and Suzanne Wright, grandparents of a
child with autism. Since then, Autism Speaks has grown into the world's leading autism
science and advocacy organization, dedicated to funding research into the causes and
treatments for autism, increasing awareness of autism spectrum disorders, and advocating
for the needs of individuals with autism and their families. For more information,

please visit their website at www.autismspeaks.org.
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800-245-0396 or email pwatson@flexospan.com

SELF STORAGE
& PORTABLES

MANUFACTURER OF COMMERCIAL & INDUSTRIAL
Metal Roofing and Siding, Structural Products, Steel Deck
Self Storage Buildings and Custom-Engineered Buildings

-Expansions -Retrofits -Repairs
Visit www.flexospan.com / Call Pat Watson

**We are looking for Qualified Erectors**

STORAGE
INVESTMENT
MANAGEMENT, INC.

WHAT MAKES OUR COMPANY UNIQUE
First, we feel strongly about our boutique style of
business. Small enough for the principals to interact
with clients and site staff, yet large enough to offer
great efficiencies of scale; second, we have more

than 100 years of self storage management
Please contact

experience among our executive staff. Third, Charlie Fritts

because we understand owner pride in what they 716-689-7377
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Updates from
GOTHAM

: [ GOVERNMENT RELATIONS

Dear Members,

It has been a thrill for our firm, Gotham Government Relations & Communications to have
the honor of managing the New York Self Storage Association. Back in March, we hit the
ground running in reorganizing the association and putting a winning game plan in action.
Without any time to breath, we were faced early on with several political challenges in
Albany and in the City of Yonkers. Because of the fabulous team of NYSSA Board members
and our Gotham staff, we were able to overcome many of the challenges early on. While
dealing with the political and administrative challenges of running the association, we also
had to learn your business. I cannot thank enough CEO Peter Ferraro and Chairman Frank
Crivello for all of the counsel, wisdom and guidance during this process of learning the Self
Storage business. In our quest to learn the Self Storage business, our team went on the road
to visit many of your self storage facilities. Observing the business in action was extremely
helpful. Every single member of your Board helped us throughout the process and this entire
Association owes a debt of gratitude for the committed volunteers that make up the board of

Directors of the NYSSA.
We are ecstatic as to the results of the October NYSSA

Conference in Tarrytown. We have been told, as this was
Gotham’s first conference, that it was the most successful
conference in the history of the NYSSA. Words cannot fully
describe the hard work of Denisse Giron and Reyanna
Bhairam in making the conference a success. Our team
worked day and night along with Peter Ferraro in order to
maximize the event. For those of you who attended the
event, please spread the word that the New York Self
Stroage Association is alive and well and how successful the
conference was. We had maximum attendance and the
speakers were fantastic. You should also note that we saved
thousands of dollars in expenses by not hiring outside
consultants for the conference and instead we used all of
our own in-house labor. We were also joined at the
conference by Westchester County Executive Rob Astorino
who presented a special recognition to Peter Ferraro. It was
heartwarming to see the association make a donation to

(L-R) Denisse Giron, Reyanna Bhairam, and Peter
Ferraro on a site visit
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Autism Speaks which was accepted on behalf of the charity by Gotham’s own Brad
Gerstman who is an outspoken Autism advocate. The success of the October conference has

given tremendous
momentum to the January
10th Real Estate and
Investment forum at the
Union League Club in New
York City. It is our goal that
the Real estate and
Investment forum will be
the most successful forum
ever.

I hope everyone has seen
the highly improved public
relations and
communications efforts by
the NYSSA. You should be
receiving multiple emails

(L-R) Nina Marinaro Chris Libramonte, Jodi Nachmias, Peter Ferraro, Reyanna Bhairam, Nicole
Epstein, and Denisse Giron

per week about the updates and conferences of the association. We believe success of
the events, the pr campaign, superior lobbying and improved infrastructure are the
building blocks to increasing membership of the association. We plan on bringing on
new affiliate members as well maximizing self storage members. We want to make
this association as strong as possible because you deserve nothing less than the
best! You have our word that we are committed to excellence and we have forged a
tremendous partnership with your association along with a new and improved
relationship with the National association. Together as a team, we will face all of the
challenges ahead and we build a strong unified coalition that will reach for the stars.
Thank you for all your support and the best is yet to come! Wishing a happy and
healthy holiday to all of the members and families of the NYSSA!

Yours Truly,

Dnvid. Schwwete

David M Schwartz
Executive Director
15



GOTHAM

. " GOVERNMENT RELATIONS

BERSTMAN(&ISEHWARTZ
MALITOw

A GOVERNMENT RELATIONS & LITIGATION LAW FIRM

Gotham Government Relations of New York and Washington and Gerstman Schwartz & Malito offers
its clients a variety of necessary resources including a combined brand of skilled lawyers,
communications experts, government relations professionals, and media specialists.

Our firm employs the most advanced strategies that have been proven successful in influencing public
policy.

Bradley Gerstman, Esq. - Founding Partner
David Schwartz, Esq. - Founding Partner

Bob Malito, Esq. - Partner

1399 Franklin Avenue, Suite 200
Garden City, New York 11530
(516) 880-8170

747 Third Avenue, Suite 4C
New York, New York 10017
(212) 227 - 7070



THE IMPORTANCE OF AUCTION TERMS
AND CONDITIONS

By Joseph Miller, Esq.

In enacting Lien Law 182, the drafters of the Statute meant to provide an economic and expeditious
remedy for recovering storage space and rental monies due. Unfortunately, in practice, the lien sale, a
major component of Lien law 182, is fraught with potential dangers. The myriad of situations that an
operator can encounter as the result of a lien sale is far-reaching.

Before every lien sale, the bidders should sign a document outlining the auction terms and conditions.
The auction terms and conditions should be comprehensive, addressing as many possible issues that may
arise. The following are some of the basic areas that should be addressed in the auction terms and
conditions:

(1) owner’s right to suspend, cancel and/or recall a lien sale;
(2) amount of damages in the event of a lien sale being
recalled by the owner after the sale occurs;

(3) owner’s right to lock a unit after a lien sale to allow a
period of time to pass (although rare, needed when a lien sale
occurs while a stay application is pending in court);

(4) amount of damages the bidder can obtain against the
owner in the event a court nullifies a lien sale and requires the
contents of the unit be returned;

(5) what is not part of the lien sale (i.e. guns, narcotics, toxic
substances, personally identifiable information);

(6) what the successful bidder must do if they find items
excluded from the sale in the unit;

(7) means of payment, time of payment, and consequence of
failure to make payment;

(8) time requirement to vacate the unit and owner’s rights if not timely vacated;
(9) owner’s right to bid at the auction;

(10) owner’s right to cancel any bid not reasonable;

(11) whether there is an auctioneer’s fee (buyer’s premium) and how calculated;
(12) the buyer’s identity is not confidential; and

(13) hold harmless and indemnification provision.

While it is impossible to account for every scenario that may arise from a lien sale, a properly drafted
auction terms and conditions agreement is essential to protecting the owner.

Joseph Miller, Esq. is a Partner at Miller & Lee LLP in Scarsdale, New York. He serves as Counsel to the

New York Self Storage Association. You can contact Joe at jmiller@millerandlee.com
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Tax Season Will Soon Be Upon Us..... Are
You Prepared:?

By Bruce Johnson

The following article was written by Bruce Johnson of
Capstan Tax Strategies. Capstan is a "professional services
firm that helps CPAs and their commercial real estate clients
to navigate Tangible Property and Fixed Asset Requlations.
With their collaborative and consultative approach, they
assist your team with the 'heavy lifting' of detailed,
engineering-driven solutions required to maximize tax

efficiency."

The leaves are falling and the wind is getting brisk. It’s
time to think of hot drinks, holiday cheer, and taxes.
Yes, tax season is almost upon us, and thinking ahead is
the key to a comprehensive and thoughtful tax plan.

As you prepare to file taxes in the next few months, be
aware that you may be able to maximize savings on your
self-storage properties using IRS-approved
engineering-based tax strategies. Cost segregation
accelerates depreciation deductions by shifting building

components into shorter class-lives, resulting in Peter Ferraro and Bruce Johnson

increased cash flow and a decreased tax burden. The Tangible Property Regulations clearly delineate
which costs must be capitalized, and which may be expensed. These guidelines have expanded the
utility of the cost segregation study, allowing professionals to expense the remaining depreciable
basis of replaced or demolished assets using Partial Asset Disposition.

These analyses are very powerful, and may apply to your self-storage facility at any stage of its life
cycle. To ensure that you are optimizing tax savings on your most lucrative of fixed assets, consider
the following:

- Have you constructed or acquired a new self-storage facility? If so, was a cost segregation study
performed to begin maximizing deductions from year one? Was a Unit of Property study performed
simultaneously, to create an accurate and complete breakdown of assets useful for capturing further
deductions?

- Have you renovated or improved any previously acquired facility? If so, was a Partial Asset

Disposition (PAD) Analysis performed to dispose of the remaining cost basis of assets retired,
replaced, or demolished?
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- Has all spend been categorized correctly using the Tangible Property guidelines? Have the BAR and
Materiality tests been performed to identify and reclassify any assets that were capitalized but are
actually expensable under the TPRs?

- Have you maximized your expensing using the Safe Harbors established by the Tangible Property
Regulations? Routine Maintenance Safe Harbor is a powerful election for all property owners and the
Safe Harbor for Small Taxpayers is an extra election for smaller businessmen. The De Minimus Safe
Harbor, always an excellent source of deductions for AFS taxpayers, was recently strengthened for
non-AFS taxpayers as well.

- Have you implemented energy-efficient improvements that might be eligible for deductions under
EPAct section 179D? The PATH act recently reinstated this provision retroactively for 2016. If

you have made significant improvements to interior lighting, HVAC or building envelope in 2016,
consider assessing 179D eligibility.

- Are you considering renovation of your self-storage facility in the near future? Consider performing
studies now, in order to document and breakdown assets that could be written off post-renovation
through PAD elections.

Clearly, there is a lot of potential opportunity, and every situation calls for a unique strategy set.
Capstan Tax Strategies, my business, has tailored customized solutions for over 3500 properties
nationwide, and we are the cost segregation provider of choice for real estate owners of all stripes.
I’d be happy to help you meet your personal goals and make the most of your self-storage facility.

Bruce Johnson is a Co-Founder and Partner at Capstan Tax Strategies in Jenkintown, PA and has

previously sponsored NYSSA events. You can contact Bruce at bjohnson@capstantax.com




| THE BEST SELF

"  STORAGE BUSINESSES \\
¥ DESERVE THE BESTIN
" COST SEGREGATION

Discover why Capstan Tax

Strategies is the Cost Segregation

Provider of Choice for So Many
Self Storage Property Owners.

Accelerated Depreciation

Fixed Asset Analysis

Tangible Property Regulations Consulting
179D Energy Studies

Bruce A. Johnson
Founding Partner

-

CAPSTAN

our strength. your tax savings.

Visit www.capstantax.com to learn more.
Then call 215-885-7510

or email bjohnson@capstantax.com




There are two sides
to every success story.

Success begins with finding
out what’s smart for you.

The best business decisions happen becaus

they're smart for all parties involved. W
that good chemistry drives great results. We
take the time to understand your plans and

objectives, discuss how we can help, and then

develop the best path forward - all the while
helping to make you feel as comfortable and

confident as possible, every step of the way

Work with the pros who can
bring your vision to life.
Self-storage is our business, and we know it
better than anyone. Why not put our expertise
to work for you? CubeSmart Management
provides all-inclusive third-party self-storage
property management services that include

proven operating principles and procedures

that have been developed by cur experiencec
team of experts working with more than 750

self-storage facilities nationwide

What’s smart for you?

Contact us today to discuss your plans with
one of our self-storage management experts.

® CUBESMART

management

PHONE 1.877.244.8799
WEB CUBESMART.COM/MANAGEMENT

Interested in Joining the NY Self
Storage Association?

Benefits Include:

CD with Recommended Procedures:
Auction Procedures
Decedents Estates
Auction of Titled Vehicles
Interacting with Law Enforcement
Know Your Customer
New Owner/Operator Support

Business & Networking Seminars
Legislative Alerts
Listing on NYSSA Website

Free Quarterly Newsletter

Free electronic subscription to Mini Storage
Messenger

DESIGN. MANUFACTURE. ERECT.

IBS TRACHTE

0:0 Building Systems

-
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s ‘:JSS BEET OF BUSINESS

Mike Larson
608 327-3128
mlarson@trachte.com



Membership Application

Contact Information

Company

New York Facilites

Facility

Contact

Street Address

Mailing Address

City, State Zip

City, State Zip Telephone
Telephone Fax
Fax County
E-Mail E-Mail
Website Website
DUES SCHEDULE
$300 for first facility Facility
$100 for each additional facility.
Street Address

(Please list for inclusion on website.)

No. of Facilities

Amount Due $

o Professional (Vendor) Members $300/year.

] Affiliated Members $300/year.
(Please complete information below)

Brief Company Description:

City, State Zip

Telephone

Fax

County

E-Mail

Website

Continue on additional pages if necessary.

NEW YORK

SELF STORAGE
ASSOCIATION



